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Initial Incident Command

Following the completion of this course the student will:

•	 Understand the key principles of the Incident Command System
•	 Understand the roles and responsibilities of personnel within the 

Incident Command Structure
•	 Understand the management of risk at operational incidents
•	 Understand effective communication at operational incidents
•	 Be able to plan an initial response to an operational incident
•	 Be able to implement actions at an operational incident to meet 

planned objectives
•	 Be able to close down the operational phase of an incident.
•	 Be able to review a response to an operational incident.

Course information

•	 Course delivered in 1 x 5-day block or weekend delivery model
•	 3 x instructional staff
•	 8 x students
•	 Students will be involved in 16 scenarios

Course content

•	 Technical input
•	 Group based scenario training
•	 All students will operate as incident commander in 2 
     scenarios using both virtual reality and practical scenarios (live             	
     fire, extrication & HazMat) 
•	 Student-led debriefing
•	 Coaching and mentoring throughout the 5 days

Develop Confident & Competent Officers who can deal 
with the unexpected!


